Maple Springs Branch

Boteler Fire and Nantahala Branch

Incident Action Plan
Operational Period: 0700 — 1900

November 23 — 25, 2016

Mike Quesinberry,
Incident Commander

Maple Springs Code: Old Roughy Code:
NC-NCF-160295 NC-NCF-160319
P8KS6P — Override Code 0811 KTAG

0OUT-167484



INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2, Operational Period: DAY
MAPLE SPRINGS Date/Time From: Date/Time To:
11/23/2016 0700 WED 11/25/2016 1900 FRI

3. Objective(s):

1. Provide for the safety of firefighters and the public using the risk management process to identify hazards and mitigate risks
throughout the duration of the incident.

2. Minimize impact to private landowners' values by prioritizing operations in areas that are under immediate threat.
3. Protect the Joyce Kilmer Memorial Forest and minimize fire effects to the Sand Creek timber sale areas.

4. Monitor fire spread in the wilderness area and use appropriate tactics as needed to protect values outside the wilderness
boundaries.

5. Provide accurate information to the citizens, media, and government entities with timely dissemination of incident intelligence.

6. Assess, identify, and implement processes for rehabilitation needs to minimize impacts from suppression actions.

4. Operational Period Command Emphasis:

Leader's Intent:
Finish strong.

General Situational Awareness:

INTEGRITY:

Share the hazards and hardships with your subordinates.
Don't show discouragement when facing setbacks.
Choose the difficult right over the easy wrong.

5. Site Safety Plan Required? Yes [] No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[x] Ics 202 [J'cs 207 Other Attachments:

[x] ICS 203 [JIcs 208 [X] FIRE BEHAVIOR/FIRE WX

[x] ICS 204 ICS 220 [x] FOUR PANEL

ICS 205 [x] Map/Chart [x] ICS 214

D ICS 205A Weather Forecast/Tides/Currents E MEDICAL INCIDENT REPORT

[x] ICS 206

o RN

7.Prepared by:  TAMARA STADEL Position/Title: ~ RESL Signature: ({@W\)&
8. Approved by Incident Commander: Name: JAY T. ESPERANCE, ICT2 Signature: %H ‘7 é‘.ﬂ’aum\.‘_‘
ICS 202 IAP Page DaterTime: (| 17/22/2016 2000

FINAL Page 1 of 1



ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: DAY
MAPLE SPRINGS Date/Time From: Date/Time To:
11/23/2016 0700 WED 11/25/2016 1900 FRI

3. Incident Commander(s) and Command Staff:

7. Operations Section:

INCIDENT
COMMANDER

MIKE QUESINBERRY
KYLE SMITH (T)

OPS SECTION CHIEF | TOM LEDBETTER
CHUCK LANE (T)

SAFETY OFFICER

PAT SHERIDAN
FRED JOHNSON (T)

Branch | [l

INFORMATION
OFFICER

TERRY KRASKO
STEVE KLIEST (T)

BRANCH DIRECTOR| STEVE RAWLINGS

DIVISION/GROUP| C/E

JEREMY KIESLING
JADE MARTIN (T)

LIAISON OFFICER |ANDY GASTON DIVISION/GROUP | N/Q TIM NUTLEY
4. Agency/Organization Representative(s): VIC DOIG (T)
Agency/Organization |Name DIVISION/GROUP | U UNSTAFFED
USFS AR|DONN CHRISTIANSEN 7b. Air Operations Branch:
USFS AA[ JAMES MELONAS AIR OPS BR@??}E GEORGE MARTIN
DIRE
USFS AA
ALLEN NICHOLAS AIR ATTACK | KEN MCLAUGHLIN
NCFS AA|GREG YATES SUPERVISOR|| AWRENCE DEFALCO
5. Planning Section: AIR SUPPORT |BOB BUTLER
CHIEF | LORRI BENEFIELD SURERS s

DYLAN RADER (T)

MARK EMPEY (T)

RESOURCES UNIT

SUE WILDER
JAY LORD
STEVERSON MOFFAT (T)

8. Finance/Administration Section:

CHIEF

KAREN PATTERSON

TIME UNIT

ANA BRYANT

SITUATION UNIT

GABE MAHLUM (T)

PROCUREMENT UNIT

BYRON BROWN

DOCUMENTATION
UNIT

JAN FLEMING

COMPENSATION UNIT

DONNA ROGERS

DEMOBILIZATION UNIT

SCOTT LAURIE
HENRY HICKERSON

FIRE BEHAVIOR

ROBERT SCOTT (T)

HUMAN RESOURCE

JEFF ASHFORD

TRAINING SPECIALIST

DEBRA BURGOS

GIS SPECIALIST

CLINT ROBERTS
DAKOTA PARIS (T)

INCIDENT TECH

TERRANCE CHAPLIN

IMET

JOHN PENDERGRAST

ARCHEOQOLOGIST

JOSHUA MASSEY

RESOURCE ADVISOR

BRADY DODD

6. Logistics Section:

CHIEF

BILL LISOWSKY

DEPUTY

SALLY BROWNING
TERRY HOLSCLAW (T)

SUPPLY UNIT

MARK MORGAN

FACILITIES UNIT

CLYDE LEGGINS
SHELLY PACHECO

GROUND SUPPORT

JOE EMBERSON

COMMUNICATIONS

MARK SPANN

MEDICAL UNIT

JOLSON PETERSON (T)

SECURITY UNIT

GEORGE HEDGES

9. Prepared By: |Name

: TAMARA STADEL

Position/Title: RESL

ICS 203

IAP Page

Date/Time:

11/22/2016 2000

Siggature:

FINAL

Page 1 of 1




SPOT FORECAST FOR MAPLE SPRINGS...NATIONAL WEATHER SERVICE GREENVILLE-SPARTANBURG SC
634 PM EST TUE NOV 22 2016

FORECAST IS BASED ON REQUEST TIME OF 0600 EST ON NOVEMBER 23.
IF CONDITIONS BECOME UNREPRESENTATIVE...CONTACT THE NATIONAL WEATHER SERVICE.

+DISCUSSION. ..

DRY HIGH PRESSURE WILL PERSIST OVER THE REGION THROUGH WEDNESDAY AFTERNCON. A COLD FRONT
WILL CROSS THE AREA WEDNESDAY NIGHT AND INTO THANKSGIVING MORNING WITH DRY CONDITIONS
RETURNING IN THE FRONT'S WAKE. ANOTHER WEAK COLD FRONT IS EXPECTED TO MOVE THROUGH THE AREA
ON FRIDAY WITH HIGH PRESSURE PREVAILING BEHIND IT FOR THE WEEKEND.

.WEDNESDAY. ..

SKY/WEATHER......... MOSTLY CLOUDY (65-75 PERCENT). A SLIGHT CHANCE OF RAIN LATE.

MAX TEMPERATURE..... ARCUND 57.

MIN HUMIDLTY oo e« ¢ o s 40 PERCENT.

WIND, 200 BEY o v o x5 SOUTH WINDS 6 TC 10 MPH.

PECPN AMOUNT.. ..o v v o « 0.00 INCHES.

TRANSPORT WINDS..... SOUTH 13 TO 22 MPH...INCREASING TO 23 TO 26 MPH IN THE AFTERNOON.
TIME (EST) 6AM 7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5PM

EEME« « 5 5 a0 v o 35 36 46 46 49 B3 55 56 57 B7 55 53

BHuio o o« 5 5 st & 61 65 57 49 44 41 40 40 41 42 46 51

2() FT WIND BIR..SE. SE 8§ S S S b S S S S S
20 FT WIND SPD..6 6 6 6 7 7 7 8 8 8 8 9
20 FI" WINR GUST .10 18 19 15 15 15 15 15 15 15 15 15

.WEDNESDAY NIGHT...

SKY/WEATHER. ..MOSTLY CLOUDY (70-80 PERCENT). A SLIGHT CHANCE OF RAIN IN THE EVENING...THEN A
SLIGHT CHANCE OF SHOWERS LATE IN THE EVENING. A CHANCE OF SHOWERS AFTER MIDNIGHT.
MIN TEMPERATURE..... AROUND 46.

MAX HUMIBLTN . vonnon s as 99 PERCENT.

WIND (20 B sieseves s s SOUTHWEST WINDS 7 TO 13 MPH.

PePN AMOUNET.. o e o 0.15 INCHES.

TRANSPORT WINDS..... SOUTH 13 TO 22 MPH...DECREASING TO AROUND 12 MPH LATE.
TIME (EST) 6PM 7PM 8PM 9PM 10P 11P MID 1AM 2AM 3AM 4AM 5AM

WEATHER EOV.www . SCH SCH SCH :SCH SCH SCH CHC CHE CHC CHEC CHC CHCE

WEATHER TYPE....RN RN RN RN RN RW RW RW RW RW RW RW

TEMP . 5 o w0 wseoviwne « 52 51 B0 B0 49 48 48 48 47 47 47 46

BH. oo v o momrescen s b6 Bl B4 €8 T1L J5 719 4 88 91 94 97

20 FT WIND DIR..S S S S S S S S S SW SW SW
20 FT WIND SPD..9 9 7 S 0 S IR 1 [0 T 2 9 9
20 BTN WIND GUSBET.LES5: ' 1b 20 ' 200 20 2% 20 20 24 15 15 | 15

. THANKSGIVING DAY...

SKY/WEATHER. ........ PARTLY SUNNY (50-60 PERCENT). A CHANCE OF SHOWERS EARLY IN THE
MORNING...THEN A SLIGHT CHANCE OF SHOWERS IN THE LATE MORNING AND EARLY AFTERNOON.
MAX TEMPERATURE..... AROQUND 57.

MIN HUMIDITY........70 PERCENT.

WIND (20 ET)wecssass GRADUALLY VEERING TO WEST OVER THE MORNING 5 TO 9 MPH.

PCEN BAMOUNT wew = &5 55 % 0.05 INCHES.

TRANSPORT WINDS..... SOUTHWEST 12 TO 20 MPH...INCREASING TO 17 TO 23 MPH IN THE LATE MORNING
AND AFTERNOON.

TIME (EST) 6AM 7AM 8AM 9AM 10A 11A 12P 1PM 2PM 3PM 4PM 5FM

WEATHER COV.....CHC CHC CHC CHC SCH SCH SCH SCH SCH

WEATHER TYPE....RW RW RW RW RW RW RW RW RW

EEME O e e 46 46 49 51 53 55 56 56 57 5o 55 53

RHEE . el 99 99 93 84 80 75 74 74 72 70 72 78

20 FT WIND DIR..SW SW SW SW SW SW W W w W W W
20 FT WIND SPD..8 8 i 6 6 6 6 6 6 6 6 6
20 FT WIND GUST.15 15 15 15 10 210 10 10 10 10 10 10

FORECASTER. . .WIMBERLEY REQUESTED BY...AL STOVER

.THURSDAY NIGHT AND FRIDAY...PARTLY CLOUDY. LOWS IN THE LOWER 40S. HIGHS IN THE UPPER 50S.
MINIMUM RH 49 PERCENT. WEST WINDS AROUND 5 MPH.



FIRE BEHAVIOR FORECAST

FORECAST NUMBER: 15 TYPE OF FIRE: Wildfire

FIRE NAME: Maple Springs OPERATIONAL PERIOD: Extended 11/23-25/16

DATE ISSUED: November 22, 2016 TIME ISSUED: 1954 hrs.

UNIT: Nantahala NF SIGNED: Al Stover-FBAN .. _C. f—
INPUTS

WEATHER SUMMARY: Wednesday: Mostly cloudy. Max Temp: around 57°. Min RH: 40%. Winds: South 6-
10 mph. Tonight: Mostly cloudy, slight chance of rain. Min Temp: around 46°. Max RH: 99%. Winds: SW 7-13
mph. Thursday: Partly sunny, chance of showers. Temps around 57°, Min RH: 70%, West winds 5-9 mph.

See the attached NWS Spot Forecast for more information

FUELS: The primary carrier of the fire is hardwood litter with some dead/down component. Fuels will
remain critically dry until significant precipitation is received. All fuels are readily available to burn and be
receptive to ignition. Heavy fuels will burn until consumed or extinguished. Leaf fall is in progress and
contribute to a high resistance to control. Drought conditions will allow for deep organic material to hold heat
and require extensive mop up. KDBI values over 700 are common.

OUTPUTS - FIRE BEHAVIOR

GENERAL: Expect active fire behavior on any new starts or uncontained fires in the area.

Fuel conditions and steep terrain will cause control problems even with light winds and moderate RH's.
Terrain may cause locally erratic winds and strong uphill runs will occur. Fire spread can be influenced more
by the wind on exposed ridges. Where sheltered fire behavior is driven by topography & fuels. Flame lengths
of 3-6 ft. with rates of spread around 15-20 ch/hr. are likely with any head fire, higher when on steep slopes or
under windy conditions. Low-Moderate flame lengths/spread rates when backing or flanking. Expect prolific
short range spotting. Fire will remain active well into the night.

SPECIFIC:

DIV C/E - Interior smoldering in previously identified areas of the upper Deep Creek drainage. No spread is
expected. Any hidden smokes should have showed up in previous shifts.

DIV N — Isolated smoldering in typical locations of upper Little Santeetlah Cr. Fire spread is not expected.

AIR OPERATIONS: Smoke transported into the area may impact visibility. Otherwise few impacts expected.

SAFETY: Local Thresholds - Watch Out: Combinations of any of these factors can greatly increase fire
behavior: 20° wind over 15 mph, RH under 25%, Temp over 60°, Bl over 30. Take caution when 10+ days
since rain, RH drops below critical levels and winds steady 15+ mph. Watch for Mtn. Laurel and Pine Stands
mixed with diseased and/or Bug Killed snags for probability of increased spotting and holding problems.

**Base all action on current and expected fire behavior

315501-CHEOAH
1992 - 2016
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: "I C I E
11/23/2016 0700 WED 11/25/2016 1900 FRI
- Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR| JEREMY KIESLING
CHUCK LANE (T) JADE MARTIN (T)
BRANCH DIRECTOR AIR ATTACK SUPERVISOR|KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons | Drop Off PT./Time Pick Up PT./Time

MOD OKLAHOMA 2 MODULE O-2 12/02  [TIM DEATON 6 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

FAL1 PALOUSE FALLING MODULE O-12 12/01 HAZELBAKER / 2 MAPLE SPRINGS MAPLE SPRINGS

HERRINGTON SPIKE/0700 SPIKE/1900

FAL1 INDEPENDENT LOG O-111 11/27 MOORE / DENARIS 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG3 FREDERICKSBURG 9430 E-23 11/30 TIMOTHY PIERSON 5 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG4 MD-MDS 255 E-27 12/01 SERGIO CASTILLO 4 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG4 NIMROD 824 E-77 11/26 LUKE MICHELS 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG4 NM-ADO 1441 E-130 12/05 FORREST PETERMAN 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG5 SCHOLL 116 E-28 12/01 JUSTIN BARTON 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG6 OH-OHS 61 E-1 11/28 | THOMAS SHUMAN 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG6 SECURITY 143 E-2 1129 [JAYSON PAPENFUS 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG6 TX-TCR ANAHUAC 2764 E-24 11/30 GRANT LOVATO 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

ENG6 TGF E-81 11/30 SAMUEL SCHULTZE 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

WTT2 RED ROCK E-48 12/02 STEVEN SCHIPPER 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

WTS3 J TS CONSTRUCTION INC E-62 12/03 KENT LARSON 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

WTS2 HOMESTYLE 55 E-50 12/02 JOHNNY CASTILLO 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

CONT. ON NEXT PAGE

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode

TACTICAL f 168.0500 136.5 168.0500 136.5 A

COMMAND 8 170.6875 166.5750 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unjit Leader, Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RES DYLAN RADER, PSC2 (T)Q\mm_ 11/22/2016 2000

ICS 204 WF (1/14) FINAL V Page 1 of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: I" C I E
11/23/2016 0700 WED 11/25/2016 1900 FRI
4. Operations Personnel
OPERATIONS CHIEF| TOM LEDBETTER DIVISION/GROUP SUPERVISOR| JEREMY KIESLING
CHUCK LANE (T) JADE MARTIN (T)
BRANCH DIRECTOR AIR ATTACK SUPERVISOR| KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
DOZ3 MINNESOTA DOZER E-71 11/26 | STEVE BADE 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
EXCA GRAHAM COUNTY LAND E-148 12/05 | JOHN HOOKS 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
TFLD 11/30 BRADLEY MANRING O-16 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
TFLD 11/25 |ZACHARY HARTSHORN (T) 1 MAPLE SPRINGS MAPLE SPRINGS
0-151 SPIKE/0700 SPIKE/1900
HEQB 12/02 MIKE FRANK O-60 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
HEQB 11/26 SHEENA WATERS 0-173 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
FELB 12/01 BRENT CORKISH 0O-113 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
FOBS 12/01 MIKE STARR (T) O-64 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
SOF2 11/26 MIKE FRALICKS 0O-174 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/M900
EMPF 12/02 TERI MILLER O-121 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
EMTF 11/28 EDWARD HALLISY O-10 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/Q700 SPIKE/1900
REAF 11/25 ROBERT BAILEY 0O-94 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
CONT. ON NEXT PAGE
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL ! 168.0500 136.5 168.0500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL w\k DYLAN RADER, PSC2 (T)%mj 1/22/2016 2000
o5

ICS 204 WF (1/14)
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Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: “I C I E
11/23/2016 0700 WED 11/25/2016 1900 FRI
4. Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR|JEREMY KIESLING
CHUCK LANE (T) JADE MARTIN (T)
BRANCH DIRECTOR AIR ATTACK SUPERVISOR| KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
5. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: PATROL AND MONITOR FIRE LINES.
PURPOSE: PREVENT FIRE SPREAD TO VALUES AT RISK.
END STATE: NO FURTHER LOSS OF VALUES AT RISK.

TASK: COMPLETE FIRE SUPPRESSION REPAIR.
PURPOSE: REHAB DOZER AND FIRE LINE.
END STATE: DOZER AND FIRE LINE IS REPAIRED PER FIRE SUPPRESSION REPAIR STANDARDS.

TASK: HOLD AND REHAB 455 ROAD TO THE SOUTHWEST TOWARDS NAKED GROUND.

PURPOSE: MAINTAIN ANCHOR FOR DIRECT OPTION.

END STATE: STABLE CONTROL LINE THAT MEETS THE OBJECTIVES AND PROVIDES A SAFE WORKING ENVIRONMENT WHILE PROTECTING
WILDERNESS VALUES.

TASK: SNAG ROAD 62.
PURPOSE: PREPARE LINE FOR FUTURE BURNOUT OPERATIONS.
END STATE: FIRE LINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE.D34

7. Special Instructions:

USE CAUTION WHEN WORKING AROUND THE RYEFIELD CREEK DRAINAGE ON THE EXTREME EAST SIDE OF THE FIRE. A LOW-HANGING, HIGH
VOLTAGE POWER LINE CLIMBS THE DRAINAGE IN THAT AREA.

MAINTAIN POSITIVE INTERACTIONS WITH LOCAL RESIDENTS AND LAND OWNERS. NOTIFY LOFR WITH ANY CONCERNS.

MANAGEMENT ACTION POINTS (MAP)
MAP 4: IF FIRE ENCROACHES MAP 4, NOTIFY BRANCH Il EVALUATE AND IMPLEMENT NECESSARY ACTIONS TO DEFEND IDENTIFIED VALUES AT
RISK. SPECIFICALLY TAPOCO, BEARPEN GAP AND OILFIELD GAP AS WELL AS INFRASTRUCTURE VALUES IN THE AREA.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 1 168.0500 136.5 168.0500 136.5 A
COMMAND 8 170.6875 166.5750 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESMJ\ DYLAN RADER, PSC2 (T) \nm_— 11/22/2016 2000
A\

ICS 204 WF (1/14) FINAL Page 3 of 3



Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: "I N I Q
11/23/2016 0700 WED 11/25/2016 1900 FRI

4. Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR
CHUCK LANE (T)
BRANCH DIRECTOR | STEVE RAWLINGS AIR ATTACK SUPERVISOR| KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LwD Leader Persons Drop Off PT./Time Pick Up PT./Time
HC2| LOST RIVER 4 C-5 12/01 DAVID DELANEY 20 |MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
FAL1 BROTHERS FALLING MODULE 0O-13 1123 |JAMES GLENN 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
ENG3 ANGEL FIRE 3573 E-37 1211 ANDREW BERTGES 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
ENG3 CAMINOS FIRE 1 E-38 12112 JOHN ROADS 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
ENG6 TONTO 12-66 E-40 11/25 |[ERIK ANDERSON 4 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
ENG6 RAMAN 7561 E-44 11/26 | GERALDINE CHICO 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
ENG8 AR-OZF 381 E-47 12/02 |TERRY HOPE 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
DOZ2 BLACK RANGE E-119 11/29 |PAUL PETERSON 3 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
DOZ2 BONNELL E-120 12/01 JOEL BONNELL 2 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
TFLD 1125 |RYAN ROMERO 0-53 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
TFLD 12/02 PAUL MANCUSO 0O-116 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
HEQB 11/24 MATHEW CALDWELL O-58 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/Q0700 SPIKE/1900
FELB 11/29 |BERT SMITH O-114 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
CONT. ON NEXT PAGE
8. Division/Group Communication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 4 166.7250 136.5 166.7250 136.5 A
COMMAND 9 166.9125 172.4375 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RES DYLAN RADER, PSC2 (T) \ 11/22/2016 2000
ICS 204 WF (1/14) FINAL Page 1 of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: "I N I Q
11/23/2016 0700 WED 11/25/2016 1900 FRI
& Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR
CHUCK LANE (T)
BRANCH DIRECTOR [ STEVE RAWLINGS AIR ATTACK SUPERVISOR|KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
S. Resources Assigned this Period
Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time
SOFR 11/25 BRYAN TIBBETS 0-34 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
EMPF 12/04 MICHAEL FINCHAM 0-180 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900
EMTF 12/04 LISA PONCELET 0-177 1 MAPLE SPRINGS MAPLE SPRINGS
SPIKE/0700 SPIKE/1900

CONT. ON NEXT PAGE

8. Division/Group Gommunication Summary
Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W |  TX Tone/NAC Mode

TACTICAL 4 166.7250 136.5 166.7250 136.5 A
COMMAND 9 166.9125 172.4375 136.5 A

AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time

TAMARA STADEL, RESL DYLAN RADER, PSC2 (T) \Dm 11/22/2016 2000
ICS 204 WF (1/14) FINAL N Page 2 of 3




Division/Group Assignment List (ICS 204 WF)

1. Incident Name: a:
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: "I N I Q
11/23/2016 0700 WED 11/25/2016 1900 FRI
4: Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR
CHUCK LANE (T)
BRANCH DIRECTOR | STEVE RAWLINGS AIR ATTACK SUPERVISOR| KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)

5. Resources Assigned this Period

Strike Team / Task Force / Number
Resource Designator LWD Leader Persons Drop Off PT./Time Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: REMOVE LEAVES FROM AREAS AROUND TREES WITHIN THE JOYCE KILMER MEMORIAL GROVE TRAIL. (SEE MAP)
PURPOSE: REDUCE FUEL LOAD AROUND INDIVIDUAL TREES TO MINIMIZE THE POSSIBILITY OF FIRE DAMAGE.
END STATE: FIRE INTENSITY SIGNIFICANTLY REDUCED WITH REDUCED THREATS TO MATURE TREES.

TASK: PATROL AND MONITOR FIRELINES UTILIZING AERIAL AND GROUND ASSETS
PURPOSE: PREVENT FIRE SPREAD.
END STATE: USING APPROVED TECHNIQUES IN THE WILDERNESS TO MINIMIZE FIRE SPREAD.

TASK: COMPLETE FIRE SUPPRESSION REPAIR.
PURPOSE: REHAB DOZER AND FIRE LINE.
END STATE: DOZER AND FIRE LINE IS REPAIRED PER FIRE SUPPRESSION REPAIR STANDARDS.

TASK: MITIGATE HAZARD TREES.
PURPOSE: FIREFIGHTER SAFETY.
END STATE: HAZARDOUS TREES ARE REMOVED.

7. Special Instructions:
CONDUCT OPERATIONS IN THE WILDERNESS IN COMPLIANCE WITH AGENCY DIRECTIVES.

MANAGEMENT ACTION POINTS (MAP)
MAP 2: IF FIRE ENCROACHES MAP 2, NOTIFY BRANCH IIl. EVALUATE AND IMPLEMENT NECESSARY ACTIONS TO DEFEND IDENTIFIED VALUES

AT RISK.

MAP 3: IF FIRE ENCROACHES MAP 3, NOTIFY BRANCH Ill. EVALUATE AND IMPLEMENT NECESSARY ACTIONS TO DEFEND IDENTIFIED VALUES
AT RISK, SPECIFICALLY SAND CREEK TIMBER SALE, STEWART CABIN, AND SWAN CABIN.

MAP 5: IF FIRE ENCROACHES MAP 5, NOTIFY BRANCH lll. COORDINATE WITH STATE OF TENNESSEE, MONROE COUNTY, AND CHEROKEE
NATIONAL FOREST.

8. Division/Group Gommunication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/'W TX Tone/NAC Mode
TACTICAL 4 166.7250 136.5 166.7250 136.5 A
COMMAND 9 166.9125 172.4375 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A

9. Prepared By (Resource Unit Leader) Approved By (Planning Section Chief) Date Time
TAMARA STADEL, RESL (%A DYLAN RADER, PSC2 (& \§ 11/22/2016 2000
N,
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Division/Group Assignment List (ICS 204 WF)

Resources Assigned this Period

1. Incident Name: 3.
MAPLE SPRINGS Branch: Division/Group:
2. Operational Period: DAY
Date/Time From: Date/Time To: "I U
11/23/2016 0700 WED 11/25/2016 1900 FRI
£ Operations Personnel
OPERATIONS CHIEF | TOM LEDBETTER DIVISION/GROUP SUPERVISOR| UNSTAFFED
CHUCK LANE (T)
BRANCH DIRECTOR | STEVE RAWLINGS AIR ATTACK SUPERVISOR| KEN MCLAUGHLIN
LAWRENCE DEFALCO
SAFETY OFFICER | PAT SHERIDAN
FRED JOHNSON (T)
5.

Strike Team / Task Force /
Resource Designator

Number

LwWD Leader Persons

Drop Off PT./Time

Pick Up PT./Time

6. Control Operations/Work Assignments:

TASK: SCOUT POTENTIAL LINE LOCATIONS.
PURPOSE: IDENTIFY APPROPRIATE LINE FOR CONTROL OPERATIONS.
END STATE: FIRE LINE IN THE RIGHT LOCATION WITH THE CORRECT DIMENSIONS TO CONTAIN THE FIRE.

ICS 204 WF (1/14)

7. Special Instructions:

LOCATE POSSIBLE LINE LOCATIONS STRAIGHT WEST OF THE TAPOCO LODGE WILDERNESS CONNECT WITH TRAIL SYSTEM VIA
WINDHAMMER.

8. Division/Group Communication Summary

Function Channel RX Frequency N/W RX Tone/NAC | TX Frequency N/W TX Tone/NAC Mode
TACTICAL 3 168.6000 136.5 168.6000 136.5 A
COMMAND 7 166.6125 168.4000 136.5 A
AIR TO GROUND 13 168.6375 168.6375 A
9. Prepared By (Resource Unit Leader) Approved By (Planning Seetion Chie Date Time
TAMARA STADEL, RESL DYLAN RADER, PSC2 (T) % 11/22/2016 2000
—_— — \.\1
FINAL Page 1 of 1
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HEALTH AND SAFETY MESSAGE
SAFETY starts with YOU
We are ALL accountable for SAFE behaviors

INCIDENT: Maple Springs | DATE: 11-23 to 25-16 TIME: Day

Major Hazards and Risks:
Driving

Snags

Communication

Hunting

Steep Terrain

Fire Order of the Day — Give clear instructions and insure they are understood

Narrative:

Driving-The roads here are narrow and there are lots of tight corners. There is heavy public traffic on most roads and
drivers may be distracted. Obey all traffic laws. Lights and seatbelts on! Watch for school busses and school
crossings.

Snags-Review the safety bulletin on falling hardwood trees. Only use qualified fallers. Carefully assess snags prior to
falling. Use road guards for traffic control. Those which are unsafe to fall should be flagged and avoided. Get to safe
area during high wind periods.

Communications-There are radio coverage gaps on the west side of the fire and in canyons. Use human repeaters.
Hunting-Deer and Bear hunting seasons are open. Work in teams and make plenty of noise. There may be more
traffic on roads.

Steep Terrain-Watch your footing on steep, rough and rocky slopes. Maintain spacing.

Mitigate or Change Tactics
When Faced With

= Indirect Fireline

= Lack of Anchor Points

=> Frontal Assault

= High or Extreme Wind Conditions

= Reburn Potential

=> Presence of Hazardous Materials

= Lack of Communications With All Forces
= Structural Protection

=» Spotting Becomes Common

= Downhill Line Construction

6. INSTRUCTIONS AND ASSIGNMENTS NOT = Underslung Line
CLEAR = Fatigued Crews

= Re-ignition Becoming Common

) 4 4 2 4
07,407
. /4 4
Incident Safety Officer:_ Duffy Dufresne Z /v A W




MEDICAL PLAN

1. INCIDENT NAME:

Maple Springs

4. OPERATIONAL PERIOD

11/23-25/16

0700-1900

Ground Ambulance

NAME LOCATION PHONE PARAMEDICS
Medic 1 (Ambulance) JCT Hwy 143 and 81 Rd. Command 7, 8, 9 Yes
Graham County EMS 70 West Fort Hill Rd. 911 Yes
Robbinsville, NC 28771

Air Ambulance

NAME Phone Response time to ICP Aircraft Communications
Mountain Area Medical Aircraft 800-962-4354 911 or 828-479-7985 20 min Ch 11 - State Fire — 154.2800
LIFESTAR 800-854-1033 911 or 828-479-7985 20 min Ch 11 - State Fire — 154.2800
UH-60, NCHEART (Hoist Capable) Asheville Dispatch 15 min Ch 16 = Air Guard
828-257-4264
Incident Resources
NAME LOCATION PARAMEDICS
YES NO
Fincham, Mike 530-925-1267 Divs. N/Q X
Poncelet, Lisa 206-276-5509
Hallisy, Ed 507-273-9235 Divs. C/E X
Miller, Teri 406-544-3070
HOSPITALS
NAME GPS Datum — WGS 84 | TRAVEL TIME PHONE TRAUMA | HELIPAD BURN
; ; | from ICP | CENTER
Degrees Decimal Minutes | 1
DD° MM.MMM’ ‘
AIR GRND Yes | No | YES [ NO YES NO
Tallulah Health Clinic X X X
409 Tallulah Rd 5 min 828-479-6434
Robbinsville, NC
Swain Community N 35° 26.06’
Hospital W 083° 26.45’ 15 min | 40 min 828-488-2155 X X X
45 Plateau St.
Bryson City, NC
Mission Hospital N 35° 34.53' X X X
509 Biltmore Ave W 82° 32.94' 25 min 1.5 hr 828-213-1948
Asheville, NC (Trauma 2)
University of TN MC N 35°57.0' X X X
1924 Alcoa Highway W 83° 56.60° 30 min 2 hr 865-305-9000
Knoxville, TN (Trauma 1)
Grady Burn Center N 33° 45.08' X X
80 Jesse Hill Jr. Dr. W 084° 22.55’ 60min | 3.5hr 404-616-2876
Atlanta, GA (Trauma 1)

General Information

Note: Green cr non-emergent injuries/illness, if deemed by
on-scene EMT/Medic, does not require a full Medical

Incident Report. A brief injury/illness description, treatment
plan, and transport decision is sufficient.

Medic 1: Is the ambulance that is dedicated to the Maple
Springs Branch. It will be staged in Divs. N/Q, at the junction
of Hwy 143 and 81 Rd. Available to all divisions upon

request.

Hygiene: Wash hands before each meal to better prevent

509-207-9120

A
Jeff Holbrook /MEDLD//% \%/ /
435-754-4222 4

illness.
1 LI M
PREPARED BY: Date: REVIEWED BY : 3 / Date:
11/22/16 | Duffy Dufresnce / Safety Officer/ [/ /; Z/; p , | 11722118
] EA A A
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TENTATIVE RELEASE
EQUIPMENT
E-4 0730 (WTS2) TIPTON & YOUNG
E-36 1100 (ENG3) AMER. WILDFIRE
OVERHEAD
0-42 0700 (DIVS) BRYSON, MICHAEL
0-25.11 0700 (DIVS) ORTEGA, AARON
0-23 0715 (PIOF) DAVIS, DONALD
0-44 0730 (SOF2) BRIGANCE, JIM
0-25.27 0745 (LSC2) BROCKETT, HERB
0-25.36 0800 (PSC2) MITCHEM, STAN
0-169 0815 (PIOF) VANN, HUTSON
0-183 0830 (COML) GARVEY, PAUL A
0-68 0845 (SOFR) SCHNEIDER, R.
0-15 0900 (HEQB) GIDLEY, LANCE
11/24/2016

TENTATIVE RELEASE
OVERHEAD
0-83 0800 (FDUL) BAKER, REBECCA A
0-64 0845 (FOBS) STARR, MIKE
0-58 1600 (HEQB) CALDWELL, M.
0-39 1800 (DIVS) MARTIN, JADE
0-102 2030 (HMGB) BAKER, BRIAN
0-104 2045 (HECM) BROOKS, TOMMY
0-106 2045 (HECM) FRID, JESSE




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Date From: Date To:
Period: Time From: Time To:
3. Name: 4.ICS Position: 5. Home Agency (and Unit):
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by:  Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name: . . Date From: Date To:
2. Operational Period:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 Date/Time:




MEDICAL PLAN (ICS 206 WF)

Medical Incident Report

FOR ALL MEDIHCAL EMERGENCIES: IDENTIFY ON SCENE INCIDENT COMMANDER BY NAME AND POSITION AND ANNOUNCE
MEDICAL EMERGENCY" _TO INITIATE RESPONSE FROM IMT COMMUNICATIONS/DISPATCH.

Use items one through nine to communicate situation to communications/dispatch.
1. CONTACT COMMUNICATIONS/DISPATCH
Ex: "Communications, Div. Alpha. Stand-by for Priority Medical Incident Report.” (If life threatening request designated frequency be cleared for emergency traffic.)

2. INCIDENT STATUS: Provide incident summary and command structure.

Nature of Injury/lliness Describe the injury
(Ex: Broken leg with bleeding)
Incident Name Geographic Name + "Medical"
(Ex: Trout Meadow Medical)
Point of Contact Name of Point of Contact
Patient Care Name of Care Provider
(Ex: EMT Smith)

3. INITIAL PATIENT ASSESSMENT: Complefe this section for each patient. This is only a brief, initial assessment. Provide additional patient info after completing this 9 Line Report.

Number of Patients: | Male/Female | Age: | Weight:
Conscious? (0 YES CONO = MEDEVAC!
Breathing? O YES 0 NO = MEDEVAC!

Mechanism of Injury:
What caused the injury?

Lat/Long (Datum WGS84)
Ex: N 40° 42.45' x W 123° 03.24'

4. SEVERITY OF EMERGENCY, TRANSPORT PRIORITY

SEVERITY TRANSPORT PRIORITY
0O URGENT-RED Life threatening injury or illness. Ambulance or MEDEVAC helicopter. Evacuation
Ex: Unconscious, difficulty breathing, bleeding severely, 2° — 3° burns more than 4 palm sizes, need is IMMEDIATE.
heat stroke, disoriented.
O PRIORITY-YELLOW Serious Injury or iliness. Ambulance or consider air transport if at remote location.
Ex: Significant trauma, not able to walk, 2° - 3° burns not more than 1-2 palm sizes. Evacuation may be DELAYED.
O ROUTINE-GREEN Non-Emergency. Evacuation considered
Not a life threatening injury or iliness. Routine of Convenience.
Ex: Sprains, strains, minor heat-related iliness.

5. TRANSPORT PLAN:

Air Transport: (Agency Aircraft Preferred)

O Helispot | O Short-haul/Hoist | O Life Flight | O Other

Ground Transport:

O Self-Extract , O Carry-Out , O Ambulance I O Other

6. ADDITIONAL RESOURCE/EQUIPMENT NEEDS:

O Paramedic/EMT(s) O Crew(s) O SKED/Backboard/C-Collar
O Burn Sheet(s) O Oxygen O Trauma Bag
O Medication(s) O IV/Fluid(s) O Cardiac Monitor/AED

O Other (i.e. splints, rope rescue, wheeled litter)

7. COMMUNICATIONS:
Function Channel Name/Number Receive (Rx) Tone/NAC * Transmit (Tx) Tone/NAC *
Ex: Command Forest Rpt, Ch. 2 168.3250 110.9 171.4325 110.9
COMMAND
AIR-TO-GRND
TACTICAL

*(NAC for digital radio system)
8. EVACUATION LOCATION:

Lat/Long (Datum WGS84)
EX: N 4042.45'x W 123 03.24'

Patient's ETA to Evacuation Location:

Helispot/Extraction Size and Hazards:

9. CONTINGENCY:

Considerations: If primary options fail, what actions can be implemented in REMEMBER: g;naﬁé'& rEd.li.r?g;stgfyI:S:Iuel;.(r::lso?;cr’:iﬁﬁg
conjunction with primary evacuation method? Be thinking ahead... Be Alort. Koao Calm, Think Clearly. ‘Act Decisively.

ICS 206 WF (1/14)



